1. ERASMUS POLICY STATEMENT (EPS)

1.1 Erasmus activities included in your EPS

In this section, you need to tick the Erasmus activities covered by your Erasmus Policy
Statement. Please select those activities that your HEI intends to implement during the entire
duration of the Programme.

Erasmus Key Action 1 (KA1) - Learning mobility:

The mobility of higher education students and staff .
Erasmus Key Action 2 (KA2) - Cooperation among organisations and institutions:

Partnerships for Cooperation and exchanges of practices

Partnerships for Excellence — European Universities

Partnerships for Excellence - Erasmus Mundus Joint Master Degrees

Partnerships for Innovation

Erasmus Key Action 3 (KA3):

Erasmus Key Action 3 (KA3) - Support to policy development and cooperation:

1.2 Erasmus Policy statement (EPS): your strategy

Your Erasmus Policy Statement should reflect how you intended to implement Erasmus after
the award of the ECHE. Should you wish to add additional activities in the future, you will
need to amend your Erasmus Policy Statement and inform your Erasmus National Agency.

What would you like to achieve by participating in the Erasmus Programme? How does your
participation in the Erasmus Programme fit into your institutional internationalisation and
modernisation strategy?

(Please reflect on the objectives of your participation. Please explain how you expect the
participation in Erasmus to contribute towards modernising your institution, as well as on the
goal of building a European Education Area’ and explain the policy objectives you intend to
pursue).

Original language (and translation into EN, FR or DE if the EPS is not in one of these

! For more information on the priorities of the European Education Area, such as recognition, digital skills,
common values and inclusive education, please consult the following website:
https://ec.europa.eu/education/education-in-the-eu/european-education-area_en

11



languages)

EN:

The Pavol Jozef Safarik University in KoSice (hereinafter “UPJS”) wishes to strengthen its position as a major higher-
education institution, to become a popular research partner throughout Europe, to become an attractive educational
establishment for both national and international students, and to increase its influence on the economic and social
processes not just in KoSice and the Kosice Region but on an international level as well. UPJS also aims to continue
its process of internationalisation and modernisation in the following programme period in order to improve the quality
of education and research at the institution.

By participating in the Erasmus Programme UPJS would like to strengthen its position in the European Higher
Education Area, and it would like to further develop the level of international cooperation not only with its existing
partners but with new European and non-European institutions as well. The participation in the international projects
of the Erasmus Programme enables the university to cooperate with the best universities, to present and to
propagate its scientific achievements and scientific infrastructure, while the implemented activities within the
individual actions function as tools to enrich the curricula, to motivate staff development, and to propagate mobility for
the students and staff.

The university’s long-term strategy for the years 2016-2021 pays explicit attention to student and staff mobilities. It
aims to increase the number of mobilities for study and for work, and one of its objectives is to encourage outgoing
mobilities for teachers, researchers, and administrative staff in order to help the career development of its employees.
The university is fully devoted to follow the principles of the Human Resources Strategy for Researchers (HRS4R),
within which the mobilities and the values of mobility experience are strongly emphasised. The university aims to
implement the principles of this strategy into its academic life and common practice, therefore the mobilities are
strongly supported and their importance is continuously promoted by the university. From the perspective of
internationalisation UPJS also makes serious efforts to attract international students. It propagates the university at
various international events, and it actively communicates with its existing partners in order to address as many
students as possible. The university is gradually aiming to raise the number of study programmes and courses taught
in a foreign language, so more and more courses become available for the international students. It has also
managed to boost the number of its double and joint degree programmes and to participate in/coordinate several
international research and educational projects attracting by this numerous international researchers and teachers.
The university would like to further develop its interdisciplinary and international character, and it would also like to
emphasise the importance of the intercultural aspect in its teaching and research methods.

Via the various mobility programmes and projects of the Erasmus programme (and also other programmes) the
university would also like to raise the number of its international memberships, and to become a member in several
networks following by this the objectives of its long-term strategy for the years 2016-2021. The university is fully
aware of the fact that the partnerships contribute to its international reputation and ranking, and they also lead to the
improvement of the institution’s curricula and teaching methods affecting by this not only the quality of education but
also the level of modernisation at the institution.

SK:

Univerzita Pavla Jozefa Safarika v Ko$iciach (dalej ako “UPJS”) chce posilnit svoje postavenie vyznamnej vysokej
Skoly, chce sa stat vyhladavanym vyskumnym partnerom v celoeurépskom priestore, chce byt atraktivnym
vzdelavacim miestom pre domacich a zahrani¢nych Studentov, chce zvysit svoj vplyv na ekonomicko-spolo¢enské
procesy nielen v Kosiciach a v KoSickom samospravnom kraji, ale aj na medzinarodnej urovni. UPJS aj v
nadchadzajucom programovom obdobi chce pokracovat v procese internacionalizacie a modernizacie s cielom
zlepSit kvalitu vzdelavania a vyskumu na univerzite.

Ugastou v programe Erasmus by UPJS rada posilnila svoju poziciu v Eurépskom priestore vysokodkolského
vzdelavania a dalej rozvijala Uroveri medzinarodnej spoluprace nielen s existujucimi partnermi, ale aj s novymi
eurépskymi a mimoeurdpskymi ingtiticiami. Ugast na medzinarodnych projektoch programu Erasmus umoZiiuje
univerzite spolupracovat s najlepSimi univerzitami, prezentovat a propagovat svoje vedecké Uspechy a vedecku
infrastrukturu, zatial o realizované ¢innosti v ramci jednotlivych akcii funguju ako nastroje na obohatenie u¢ebnych
osnov, na motivaciu rozvoja zamestnancov a na propagaciu mobility pre Studentov a zamestnancov.

Dlhodoba stratégia univerzity na roky 2016 - 2021 venuje osobitnd pozornost mobilite Studentov a zamestnancov.
Zameriava sa na zvySenie poctu mobilit za U€elom Studia a staze a jednym z jej cielov je podporovat odchadzajuce
mobility ucitelov, vyskumnych pracovnikov a administrativnych pracovnikov s ciefom pomdct pri kariérnom postupe
svojich zamestnancov. Univerzita silno podporuje dodrziavanie zasad Stratégie udskych zdrojov pre vyskumnych
pracovnikov (HRS4R), v ramci ktorej sa velky déraz kladie na doélezitost mobility a na hodnoty mobility. Cielom
univerzity je implementovat principy tejto stratégie do svojho akademického Zivota a do beznej praxe, preto su
mobility silne podporované a univerzita neustale propaguje ich vyznam. Z pohladu internacionalizacie UPJS taktiez
vyvija seriézne Usilie prilakat zahrani¢nych Studentov. Propaguje univerzitu na réznych medzinarodnych podujatiach
a aktivne komunikuje so svojimi existujucimi partnermi s ciefom oslovit' €o najviac Studentov. Univerzita planuje
postupne zvysit pocet Studijnych programov a kurzov vyu€ovanych v cudzom jazyku, takze pre zahrani¢nych
Studentov je k dispozicii stale viac predmetov. Podarilo sa jej zvysit aj pocet dvojitych a spolocnych Studijnych
programov a participovat’ na niekolkych medzinarodnych vyskumnych a vzdelavacich projektoch, ktoré pritahuju
Coraz viac medzinarodnych vedcov a ucitelov. Univerzita by chcela dalej rozvijat svoj interdisciplinarmy a
medzinarodny charakter a chcela by taktiez zdéraznit vyznam interkultirneho aspektu vo svojich vyu€ovacich a
vyskumnych metodach.

Prostrednictvom mobilitnych programov a projektov v ramci programu Erasmus (a tiez inych programov) univerzita
taktieZ chce zvysit podet svojich medzinarodnych &lenstiev a stat sa &lenom viacerych sieti, takto napifujuc ciele
svojej dlhodobej stratégie na roky 2016-2021. Univerzita si je plne vedoma skuto€nosti, Ze partnerstva prispievaju k
jej medzinarodnej reputacii a postaveniu na rebrickoch, a vedu tiez k zlepSovaniu u¢ebnych osnov a metéd vyucby,
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ktoré ovplyvnuju nielen kvalitu vzdelavania, ale aj Uroven modernizacie na univerzite.

Please reflect on the Erasmus actions you would like to take part in and explain how they will
be implemented in practice at your institution. Please explain how your institution’s
participation in these actions will contribute to achieving the objectives of your institutional
strategy.

Original language (and translation into EN, FR or DE if the EPS is not in one of these
languages)

EN:

UPJS would like to participate in every Erasmus key action that will be available for the institutions of higher
education following by this its strategy of further development and internationalisation. The university considers its
participation in the Erasmus actions as an essential tool to achieve its objectives of internationalisation and
modernisation stated in its key strategic documents. The Erasmus programme is well-established at UPJS and the
university aims to increase the quality of its activities within it during the next programme period.

Erasmus Key Action 1 (KA1) - Learning mobility — UPJS has been actively participating in this key action with
programme and with partner countries as well. The university would like to continue its activities within this action,
and it would also be interested in every mobility type that the following programme offers. The university is always
seeking new and innovative ways of cooperation, and the following programme period will certainly lead us towards
new challenges. UPJS welcomes these challenges because they represent a path towards modernisation and
innovation.

The university will aim to implement every available type of mobility for students in order to keep the programme
attractive for them, and to make international and intercultural experiences available. It will also implement, use and
propagate the programme’s online tools (including the European Student Card Initiative) that concentrate on student
mobilities and that aim to shift the Erasmus programme into a new digital era. Teacher and staff mobilities will also be
further encouraged as part of the university’s policy since these mobilities contribute to the professional, career and
personal development of the participants. The mobilities are also perceived as tools towards the improvement of
linguistic competences at the university, which also figures as an objective in the institution’s internationalisation
strategy. As for the incoming mobilities the mobilities of students and staff remain a priority for the university, and the
improvement of the provided services for the participants represents a key initiative in the university’s strategic plan.

Erasmus Key Action 2 (KA2) - Cooperation among organisations and institutions and Erasmus Key Action 3
(KA3) - In order to remain a modern and internationally established institution, UPJS must continually seek ways to
develop its personal and research potential. UPJS wishes to strengthen its position as a major higher-education
institution, to become a popular research partner throughout Europe, to become an attractive educational
establishment for both national and international students, and to increase its influence on the economic and social
processes. Being a well-received research university, UPJS is determined to continue in identifying and promoting its
key strategic scientific research directions and present its results to the public on an international level, and the key
actions within the Erasmus programme serve as one of its major tools to achieve these goals. Thanks to the potential
of social sciences and humanities, historical, educational, natural, medical and legal sciences, the University will be
seeking the appropriate actions to achieve the exchange of good practices, innovation in the study fields and
teaching and research methods, and to further motivate and strengthen cooperation on an international level as
partners within relevant and strong associations, networks and partnerships. The viability of attaining this strategy will
depend not just on the commitment and capacity of UPJS staff, but also on the external milieu, especially on the
Government policy in the field of higher education. In order to be able to fulfil its central role in the provision of quality
higher education and innovative scientific research and, at the same time, be competitive in the international
educational and research area, it should be seen as a significant partner in the field of policy making and policy
innovation as well. The university will propagate the activities of these key actions among its workplaces with a larger
intensity to motivate its staff to join and create new projects that will contribute to the development of the institution.

UPJS will aim to improve the quality of the existing methods of implementation within these key actions, and it will
also seek possibilities to implement the elements of the following period into this system of methods on the required
level. Several working units with well-established systems of implementation are in place at UPJS to support the
organisation and implementation of international projects. The Lifelong Learning Centre and Projects Support unit as
well as the International Relations Office of the university, which is led by the Vice-Rector for International Relations
and Mobility serve as starting points for every Erasmus project. The management of incoming and outgoing student
mobilities and staff mobilities is further ensured by the faculties. The faculty coordinators and their teams provide a
sophisticated support system for the participants of the mobilities, while the university’s cooperation with the Erasmus
Student Network KoSice enables the incoming students’ integration and their civic engagement via the activities of
the ESN network.

SK:

UPJS by sa rada zapojila do kazdej kli¢ovej akcie Erasmus, ktora bude k dispozicii inétiticiam vyssieho vzdelavania
v sulade so svojou stratégiou dalSieho rozvoja a internacionalizacie. Univerzita povazuje svoju U€ast v klu€ovych
akciach programu Erasmus za nevyhnutny nastroj na dosiahnutie svojich cielov internacionalizacie a modernizacie
uvedenych v jej kltigovych strategickych dokumentoch. Program Erasmus je na UPJS dobre zabehnuty a ciefom
univerzity je zvySit kvalitu svojich aktivit v ramci neho v nasledujucom programovom obdobi.

Kraéova akcia 1 (KA1) - Mobilita vo vzdelavani - UPJS aktivne spolupracuje v ramci v tejto kltigovej akcie tak
s programovymi ako aj s partnerskymi krajinami. Univerzita chce pokracovat vo svojich €innostiach v ramci tejto
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akcie a ma zaujem o vsetky typy mobilit, ktoré ponuka nasledujlci program. Univerzita vzdy hfada nové a inovativne
spOsoby spoluprace a nasledujuce programové obdobie nas urcite povedie k novym vyzvam. UPJS tieto vyzvy vita,
pretoze predstavuju cestu k modernizacii a inovacii.

Univerzita planuje implementovat vSetky dostupné typy mobilit pre Studentov s ciefom zachovat atraktivitu programu
medzi Studentmi a spristupnit medzinarodné a medzikulturne skusenosti. Taktiez planuje implementovat, vyuzivat a
propagovat online nastroje programu (vratane iniciativy European Student Card), ktoré sa zameriavaju na mobilitu
Studentov a ktorych ciefom je presunut’ program Erasmus do novej digitalnej éry. V ramci politiky univerzity mobility
ucitelov a zamestnancov budu nadalej dérazne podporované, pretoze tieto mobility prispievaju k profesionalnemu,
kariérnemu a osobnému rozvoju u¢astnikov. Mobility sa vnimaju aj ako nastroj na zlepsSenie jazykovych kompetencii
na univerzite, ¢o taktiez figuruje medzi cielmi stratégie internacionalizacie univerzity. V pripade prichadzajucich
mobilit mobilita Studentov a zamestnancov zostava prioritou univerzity a zlepSenie poskytovanych sluzieb pre
UCastnikov predstavuje kli¢ovu iniciativu v strategickom plane univerzity.

Kraéova akcia 2 (KA2) - Spolupraca medzi organizaciami a instituciami a KPuéova akcia 3 (KA3) — Aby UPJS
zostala modernou a medzinarodne uznavanou institdciou, musi neustale hladat spdsoby, ako rozvijat’ svoj osobny a
vyskumny potencial. UPJS chce upevnit svoju poziciu vyznamnej vysoko$kolskej indtiticie, stat sa popularnym
vyskumnym partnerom v celej Eurdpe, stat sa atraktivnym vzdelavacim zariadenim pre domacich i zahraniénych
Studentov a zvySit svoj vplyv na ekonomické a socialne procesy. Ako vyskumne akceptovana univerzita chce aj
nadalej identifikovat a strategicky podporovat kluCové vedecko-vyskumné smery a prezentovat ich vysledky na
medzinarodnej urovni a klu€ové akcie programu Erasmus su jednym z hlavnych nastrojov na dosiahnutie tychto
cielov. Vdaka potencialu spolo€enskych, humanitnych, historickych, pedagogickych, prirodnych, medicinskych a
pravnych vied, mdze univerzita hladat vhodné kroky k dosiahnutiu vymeny osved€enych postupov, inovacii v
Studijnych odboroch a vyu€ovacich a vyskumnych metddach ak dalSiej motivacii a posilneniu spoluprace na
medzinarodnej trovni ako partneri v relevantnych a silnych zdruZenich, sietach a partnerstvach. Uspenost plnenia
cielov tejto stratégie bude zavisiet nielen od odhodlania a schopnosti pracovnikov UPJS, ale aj od vonkaj$ieho
prostredia, predovSetkym od Statnej politiky tykajucej sa vysokého Skolstva. Aby univerzita ako verejna vysoka skola
mohla plnit svoje hlavné ulohy v oblasti poskytovania kvalitného vysokoskolského vzdelania a inovativneho
vedeckého vyskumu a zaroven aby bola konkurenciaschopna v medzinarodnom vzdelavacom a vyskumnom
priestore, univerzita musi byt vnimana ako hodnotny partner v tvorbe politiky a politickych inovacii. Univerzita bude
propagovat’ aktivity v kfu€ovych akciach medzi svojimi pracoviskami s vac¢Sou intenzitou, aby svojich zamestnancov
motivovala k tomu, aby sa zapojili do programu a aby vytvorili nové projekty, ktoré prispeju k rozvoju instittcie.

Ciefom UPJS je zlepsit kvalitu existujicich metéd implementacie v tychto klUSovych akciach a hladat mozZnosti
implementacie prvkov nasledujliiceho obdobia do tohto systému metéd na poZadovanej trovni. UPJS disponuje
s viacerymi pracovnymi jednotkami s dobre zavedenymi systémami na podporu organizacie a realizacie
medzinarodnych projektov. Centrum celoZivotného vzdeldvania a podpory projektov UPJS, ako aj Referat pre
zahraniéné vztahy UPJS, vedeny prorektorom pre zahraniéné vztahy a mobilitu, sliZia ako vychodiskové body pre
kazdy Erasmus projekt. Riadenie prichadzajucich a odchadzajucich Studentskych mobilit a mobility zamestnancov su
dalej podporované fakultami. Koordinatori fakult a ich timy poskytuju prepracovany systém podpory pre ucastnikov
mobilit, zatial ¢o spolupraca univerzity s Erasmus Student Network KoSice umoznuje integraciu prichadzajucich
Studentov a posilnenie ich obCianskej angazovanosti prostrednictvom aktivit ESN KoSice.

What is the envisaged impact of your participation in the Erasmus+ Programme on your
institution?

Please reflect on targets, as well as qualitative and quantitative indicators in monitoring this
impact (such as mobility targets for student/staff mobility, quality of the implementation,
support for participants on mobility, increased involvement in cooperation projects (under the
KA2 action), sustainability/long-term impact of projects etc.) You are encouraged to offer an
indicative timeline for achieving the targets related to the Erasmus+ actions.

Original language (and translation into EN, FR or DE if the EPS is not in one of these
languages)

EN:

As it has been formerly mentioned UPJS considers its participation in the Erasmus key actions as an essential tool to
achieve its objectives of internationalisation and modernisation stated in its key strategic documents. UPJS aims to
establish high-quality, sustainable, professional, and mutually beneficial alliances with its partners. These alliances
enable the university to implement and develop double-, multiple and joint-degree programmes, to initiate and
conduct joint research and educational projects, to establish knowledge alliances and communities, and to enter
multi-lateral university alliances. In order to facilitate the establishment of these alliances and international
cooperation UPJS will put an emphasis on motivating its teaching and research staff to be internationally involved, to
build networks and to participate in mobilities. The university would like to raise the number of teaching and research
staff in mobilities in the following programme period. UPJS would also like to stimulate its students to participate in
mobility programmes. It aims to stop the declining tendency in the number of outgoing student mobilities, and to
reach a steady number of implemented student mobilities per year. The implementation of new online tools and the
new types of mobilities are considered as the main motivating factors for the students, but UPJS would also like to
improve the support system for students before the mobility and the means of propagation of the programme as well.
One of the objectives of the university’s internationalisation strategy is to increase the number of international
students (exchange, degree-seeking) at the university. UPJS aims to achieve this objective also by supporting the
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incoming mobilities of students and staff and the European and international cooperation projects within the Erasmus
programme. The university aims to raise the number of its study programmes and courses taught in a foreign
language in order to attract more students and professionals from abroad. Degree programmes and learning
environments must continue to be internationalised, so that cultural diversity and international experiences become
strengths of the university to the benefit of all. The possibility of continuous training by mobilities abroad in case of the
administrative staff aims to contribute to their career development, and it should also help to create a more
interculturally sensitive environment at the institution. The cooperation within mobilities and international projects also
links higher education, research, and business, and leads towards excellence and regional development.

The university’s strategy of modernisation and internationalisation emphasises the importance of mobility
programmes and underlines the importance of proper dissemination and implementation of good practices in order to
reach sustainability and development. The Erasmus programme helps the university to sustain its strong position
among the Slovak universities and to strengthen its role on an international level. It also helps to further develop our
partnerships with non-EU institutions within the framework of the International Credit Mobility programme, to initiate
and develop new Erasmus Mundus Joint Master Degree and Jean Monnet projects, strategic partnerships,
European university alliances, capacity building and policy reform projects.

In order to monitor the development in internationalisation UPJS has set several indicators of internationalisation that
are evaluated annually. The monitoring of internationalisation in the field of the Erasmus programme represents an
integral part of this evaluation, and the gained data serve for the university management as an important tool for the
establishment of further strategy for the university. The information of this evaluation is further used in the university‘s
internal quality assessment system and is incorporated into the strategies of the university workplaces. Therefore, the
university’s activities within the Erasmus programme have become an integral part of its development strategies and
everyday activities, and its further development remains a priority for the university. In order to monitor the activities
within this programme the university will set further indicators that will provide more detailed information about the
impact of the programme and about the possibilities for further development. The indicators will be established in
2021 based on the available information about the new programme (types of activities, types of mobilities, budget
details, goals and vision of the European Union), and the university will also state the target numbers and results that
are planned to be achieved by the university every year, and it will also follow the timeline of the European
Commission regarding the implementation of the European Student Card Initiative.

UPJS is fully committed to support student and staff mobility, and to improve the quality of support for the mobility
participants. It aims to increase the number of mobilities implemented at/by UPJS during the next programme period.
In order to achieve continuous growth and interest it develops its support system further by:

- regularly updating its Erasmus website and regularly publishing the possibilities of traineeships for the students,

- introducing new tools for mobility management, communication with students and staff,

- supporting full recognition of the students’ mobility abroad,

- supporting mobilities for its staff,

- propagating the mobilities of the participants on the university’s various platforms,

- offering a wide range of services for the international students in order to motivate and help their integration,

- ensuring fair, transparent, and well-documented selection procedures,

- supporting the mobilities of students and teachers with special needs and offering the possibility to cooperate with
the Students Counselling Centre of the university before, during and after the mobility.

SK:

Ako uZ bolo spomenuté, UPJS povaZuje svoju Ggast v kiigovych akciach programu Erasmus za nevyhnutny nastroj
na dosiahnutie svojich cielov internacionalizacie a modernizacie uvedenych vjej kluCovych strategickych
dokumentoch. Cielom UPJS je nadviazat kvalitné, udrzatelné, profesionalne a vzajomne prospesné aliancie so
svojimi partnermi. Tieto aliancie umoznuju univerzite implementovat a rozvijat programy dvojitého, viacnasobného a
spolo¢ného diplomu, iniciovat’ a vykonavat spolocné vyskumné a vzdelavacie projekty, vytvarat znalostné aliancie a
spolo¢enstva a vstupovat do multilateralnych univerzitnych aliancii. V zaujme ufahcenia vytvorenia tychto aliancii a
medzinarodnej spoluprace UPJS bude podporovat svojich pedagogickych a vyskumnych pracovnikov v
medzinarodnej spolupraci, budovani sieti a u€asti na mobilitach. Univerzita by chcela v nasledujucom programovom
obdobi zvysit pocet mobilit ugitelov a vyskumnych pracovnikov. UPJS by tiez chcela stimulovat svojich $tudentov k
UcCasti v mobilitnych programoch. Jej cielom je zastavit klesajuci trend v pocte odchadzajicich Studentskych mobilit a
dosiahnut stabilny pocet realizovanych Studentskych mobilit roéne. Implementacia novych online nastrojov a nové
typy mobilit sa povazuju za hlavné motivaéné faktory pre Studentov, ale UPJS chce vylepsit aj svoj podporny systém
pre Studentov pred mobilitou asvoje metddy propagacie programu taktiez. Jednym z cielov stratégie
internacionalizacie univerzity je zvySenie poc€tu zahrani¢nych Studentov (v ramci mobility ariadneho Studia) na
univerzite. Zamerom UPJS je dosiahnut tento ciel aj prostrednictvom podpory mobilit prichadzajucich $tudentov a
zamestnancov a projektov europskej a medzinarodnej spoluprace v ramci programu Erasmus. Ciefom univerzity je
zvysit pocet Studijnych programov a kurzov vyu€ovanych v cudzom jazyku, aby aj takto prilakala viac Studentov
a odbornikov zo zahranigia. Studijné programy a vzdelavacie prostredie musia byt aj nadalej internacionalizovang,
aby kultirna rozmanitost a medzinarodné skusenosti sa stali silnymi strankami univerzity v prospech vsetkych.
Kontinualna odborna priprava v ramci mobilit v zahrani¢i v pripade administrativnych pracovnikov prispieva k ich
kariérnemu rastu a malo by to tiez vytvorit na univerzite interkultirne citlivé prostredie. Spolupraca v ramci mobilit a
medzinarodnych projektov spaja vysokoskolské vzdelavanie, vyskum a podnikanie a vedie k excelentnosti a
regionalnemu rozvoju.

Stratégia univerzity v oblasti modernizacie a internacionalizacie zdérazriuje vyznam mobilitnych programov a vyznam
nalezitého Sirenia a implementacie osved€enych postupov s cielom dosiahnut udrzatelnost a rozvoj. Program
Erasmus pomaha univerzite udrzat si svoje silné postavenie medzi slovenskymi univerzitami a posilnit’ svoju dlohu
na medzinarodnej Urovni. Pomaha tiez dalej rozvijat naSe partnerstva s institiciami mimo EU v ramci programu
medzinarodnej kreditovej mobility, iniciovat’ a rozvijat nové spolo€né Erasmus Mundus magisterské programy, Jean
Monnet projekty, strategické partnerstva, eurépske univerzitné aliancie, budovanie kapacit a projekty reformy politiky.

Za G&elom sledovania vyvoja internacionalizacie UPJS si stanovila niekolko ukazovatelov internacionalizécie, ktoré
sa hodnotia ro¢ne. Neoddelitelnou sucastou tohto hodnotenia je monitorovanie internacionalizacie v oblasti
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programu Erasmus a ziskané uUdaje sluzia vedeniu univerzity ako délezity nastroj na vytvorenie budicej stratégie
univerzity. Informacie z tohto hodnotenia sa dalej vyuzivaju v internom systéme hodnotenia kvality univerzity a su
sucastou stratégii univerzitnych pracovisk. Aktivity univerzity v ramci programu Erasmus sa preto stali neoddelitelnou
sucastou jej rozvojovych stratégii a kazdodennych aktivit a jeho dal$i rozvoj zostava prioritou univerzity. S cielom
monitorovat aktivity v ramci tohto programu si univerzita planuje stanovit dalSie ukazovatele, ktoré poskytnu
podrobnejsie informacie o vplyve programu a o moznostiach dalSieho rozvoja. Ukazovatele sa stanovia v roku 2021
na zaklade dostupnych informacii o novom programe (druhy aktivit, typy mobilit, rozpocCet, ciele a vizia Eurdpskej
Unie), univerzita si stanovi o€akavané pocty a vysledky, ktoré ma dosiahnut kazdy rok, a bude sa tiez riadit ¢asovym
harmonogramom Eurépskej komisie, pokial' ide o implementaciu iniciativy European Student Card.

UPJS je plne odhodlana podporovat mobility $tudentov a zamestnancov a zvy$ovat kvalitu podpory G&astnikov
mobility. Jej cielom je zvysit po&et mobilit realizovanych na UPJS pogas nasledujiceho programového obdobia. S
cielom dosiahnut nepretrzity rast a zaujem univerzita planuje:

- pravidelne aktualizovat’ svoju Erasmus webovu stranku a zverejiiovat moznosti stazi pre Studentov,

- zaviest nové nastroje na riadenie mobility, komunikaciu so Studentmi a zamestnancami,

- podporovat’ uplné uznanie mobility Studentov v zahranig¢i,

- podporovat mobility svojich pracovnikov,

- propagovat mobility u¢astnikov na réznych univerzitnych platformach,

- poskytovat Siroku Skalu sluzieb pre zahrani¢nych Studentov s ciefom motivovat a pomahat’ ich integracii,

- zabezpecit spravodlivé, transparentné a dobre zdokumentované vyberové konania,

- podporovat mobility Studentov a zamestnancov so Specialnymi potrebami a spolupracovat s Univerzitnym
poradenskym centrom pred mobilitou, po¢as a po ne;j.

16



